Smarter Commissioning

® |ntegrate our approach to service planning ® Stimulate and develop new markets

® Enhance our response to chronic disease

Use data differently to drive better outcomes Commission new primary health models,
Provide technology-based solutions for better health focusing on workforce
Embed quality improvement for GPs Develop clinical leadership
and other professionals Support sustainable practice change
Build business intelligence Maintain strong governance

Develop workforce capability and capacity

SOUTH EASTERN ‘_/ \_’ Guide our community through Commit to shared care planning
MELBOURNE primary care Use meaningful care planning tools

An Australian Government Initiative

Our Plan D :

Change management tools Stakeholder communications
Positive workplace culture and engagement



